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[bookmark: _GoBack]Introduction
Walmart Inc. is a family-owned company that operates internationally and is headquartered in the United States. Walmart was established in 1962, and it is a multinational retail company with a series of hypermarkets, grocery stores, and discount department stores. Walmart is endeavored to provide quality products to customers at a fair price, an aspect that has enabled it to be a leader in the industry. Precisely, the company generated revenue amounting to $ 524 billion in 2019 -2020 financial year. The Porter Five Forces and the nine sessions found in the business model canvas will be used to evaluate Walmart's industry viability critically.           
Analysis of the five forces
Competitive rivalry is the first force found in Porter's Five Forces (PFF) that will be used to evaluate Walmart's viability by analyzing the competitor's strengths. Various companies, including Amazon, Costco, Walgreens, Kroger, and Home Depot, have been competing with Walmart. However, Walmart has emerged a leader over the last decades since, in 2019, it generated revenues amounting to $ 524 billion, followed by Amazon with $280b. Supplier power is the second element in PFF that determines the supplier’s powers in hiking prices. According to Brea‐Solís, Casadesus‐Masanell & Grifell‐Tatjé (2015), most of Walmart's suppliers are based in the U.S., although it has to source its products worldwide since it operates internationally. Other supplier countries include the U.K., China, Taiwan, Canada, and Mexico. The prices quoted by the above suppliers fluctuate based on the economy's status, legal restrictions, and other considerations.
The third aspect in PFF is the buyer's power, which entails their capability of taking prices down. Buyers have the power to take prices down. However, Walmart ensures that the prices are moderately set to fit customer's preferences with discounted prices lower than those of the rivalries, thus being a leading company. The fourth aspect is the threat of substitution, where customers find new approaches for sourcing their products. According to Brea‐Solís, Casadesus‐Masanell & Grifell‐Tatjé (2015), customers may not always reach products at a discounted price like Walmart since it acquires them bulk. Again, Walmart has created a healthy relationship with suppliers worldwide, thus being able to combat threats relate to product substitution. The last element in PFF is the threat of new entry, a condition that may hinder the Walmart’s performance. Based on the market position, it may not be easy for a new company to reach Walmart’s performance level. However, Walmart should employ new working strategies to maintain its current revenue value of $ 524 billion.                     
Analysis of the nine sessions of business model canvas
Analysis of the key partners is the first element in Walmart that will help understand the business model canvas. According to García-Muiña, Medina-Salgado, Ferrari, & Cucchi (2020), Walmart has partnered with various critical companies, including Shopify, which is among the fastest-growing Amazon companies. The second element is critical activities, including purchasing goods, delivery of goods, and controlling the costs. García-Muiña, Medina-Salgado, Ferrari, & Cucchi (2020) opines that Walmart is endeavored to source quality products and resell them at fair prices.  The third session is a value proposition, whereby Walmart promises its consumers satisfaction on goods delivered at the lowest price possible. García-Muiña, Medina-Salgado, Ferrari, & Cucchi (2020) confirmed that Walmart has an excellent supply chain that aids in moving products.  Customer relationship is the fourth segment, which entails creating and maintaining a healthy relationship with customers. Based on recent reports, 90% positive reviews have been evidenced, suggesting that its customers are in health terms.
 	The fifth session is customer segmentation, where Walmart has classified customers into three segments. The segments include brand aspirationals, price-sensitive effluents, and value price shoppers.    The sixth section of the business model canvas is Walmart's essential resources. Precisely, Walmart's key resources include logistics infrastructure, supply chain, intellectual properties, I.T. platforms, and international charts.  The distribution channel utilized in Walmart Inc. Company is the seventh element that utilizes an intensive distribution strategy as a marketing mix element.  The distribution channel is facilitated with the aid if stores and e-commerce platforms.   Cost structures are the eighth session of the business model canvas used to understand Walmart's operation model. The cost structure is sometimes referred to as the current financial year budget that is anticipated to cater to the entire Walmart's operation within a year that is $512 billion. Analysis of the company's revenue streams is the last session of the canvas model. Walmart's revenue streams are generated from the sale of merchandise and goods and the collection of fees.    
Conclusion
All in all, the above discussion has confirmed Walmart Inc. Company to be among the successful family-owned Cooperation's. The various PFF model segments, including competitive rivalries, supplier and buyers power, and substitution power, has as well aided in understanding Walmart's power in retaining its market. Besides, the business model canvas has aided significantly in understanding that Walmart's particular way of operations has aided in widening its market base since it was established.        
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